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Thay ddi nhanh chdng
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Kho phan dinh rach roi

Cong ty hay Qudc gia?
) ) , 2004 ) A
Cong nghé hay taxi? - Cbng ddn
®_ Cbng nghé hay khdch san? . - Daisw

- Dbng tién

1971



Phirc tap: kho phan tich va khd du doan
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ONTONIX

COMPLEXITY MANALEMENT

St dung tri tué nhan tao dé xtr ly théng tin va
xdy dwng cac kich ban dy bao
2010; 2015

On Covid-19, Multi-
morbidity, Causality and
Complexity Profiling

ontonixgcm

Multi-morbidity is a common condition in older age, and can substantially influence individuals' health and quality of life,
making management more difficult. The COVID-19, like other types of influenza, is known to kill mainly old and debilitated

individuals, suffering from at least 2 to 3 serious chronic diseases
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Bat trac: khong thé ludng trudc

Why China’s Negative Yield Zero

S & " Coupon Bond Is A Big Deal — For
S LY China And The Markets

Vineer Bhansali Contributor @
0 UsSD/thung - Markets
I find opportunities and risks in financial markets.

= ~r
DIEN BI EN On November 18, 2020, the Chinese government issued 4 billion Euros worth of debt
G |A DAU THU WTI at rock bottom yields. The star of this issuance was 750 million Euros of zero-coupon,
(tinh dén 5h chiéu 21-4)

five year maturity bond issued at a price of 100.763. The redemption of this paper at
Pon vi: USD/thung

maturity will be at 100. In other words, this bond was issued at a negative nominal

yield of -0.15%. And that excludes whatever inflation we might experience for the
duration that might result in a lower “real” yield (Source: Financial Times, November
18, 2020). Yield hungry investors lined up to buy this bond, since, compared to the

-0.50% on German Bunds, -0.15% looks like a deal!



Peo khau trang vai Rira tay thudng xuyén bang
thudng xuyén tai xa phong hodc dung dich
ndi céng cong, ,// sat khuan
nai tap trung dong ngudi
’ ‘
> Vé sinh cac bé mat/
’5! vat dung thudng xuyén
) Deokhautrangy té o tiép xtic
taicadccosdy té , ,
N ~ khucachly O \ 42 : Giif vé sinh, lau rira
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Gilrkhoang
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khi tiép xuc vai
ngudi khac

_Khi c6 dau hiéu
SOT, HO, KHO THUO goi
dudng day néngctaBo Y té

tap trung
dong nguadi




Ngwoi khoi nghiép

Rui ro vs. Bat trac

o Rdai ro: sai léch gitra ké
hoach vdi thuc té

o Bét trdc: khong ngd tdi,
khéng biét sé xuat hién

Khat vong
tao gia tri

Nang luc bién
co hoi thanh
hién thuc



Thi trudng: Bat trac

o Cau bién mat
o Cung bién mat

o Khi nao cau, cung quay tro lai?
Diéu gi sé xuat hién?
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Oil futures crash

Crude oll WTI futures, dollars per barrel
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China borrows at negative interest rates for the first time

By Hanna Ziady and Michelle Toh, CNN Business

Updated 1425 GMT (2225 HKT) November 19, 2020
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2010 <> 2020

Trang chi » KINH TE »
Ngan hang déng loat tang lai suit huy dong ) i o .
o0 0 Thém nhiéu ngan hang giam lai suat tién gui xuong
m Be the first of your friends to like this. d 7 . -
uwal 4%/nam

Pa sb cac ngan hang qudc doanh va cac ngan hang cé phan nhw HDBank,
- 2 ¥ £ 0, - > 3 £ - Y .

So'utherPBank, IE)alABf.mk... deu’ap toi da ‘12 %/ndm & hau_ he:t c?c ky han t}r 1m 15:00 10/10/2020 | m

thang den 12 thang.Bong loat cac ngan hang thwong mai vira ap dung biéu lai

suat huy dong méi theo dong thuan gitra cac hai vien vai Higp hoi Ngan hang

Viét Nam (VNBA). Ciing c6 mot s6 ngan hang ¢é phan lon ap cac ky han phé Lai sudt tien gut tiép tuc xu hudng giam manh ¢ nhieu ngén hang

bién dwéi moc 12%/nam, cac ky han dai lai trén 12%/nam. Theo sé liéu tir Ngan thuong mai, c6 ngén hang diéu chinh giam 2 Ién ké tur déu thang 10
hang Nha nwére, tdng sb duw tién givi cila khach hang tai cac ngan hang thwong den nay.

mai dén cudi thang 10-2010 tang 22,81% so v&i cudi nam 2009, trong khi d6 cho

vay tang 22,5% so véi cudi nam 2009.Theo cac chuyén gia kinh té, viéc Ngan » L&i suat giam, tin dung d6 manh vao bat dong san

hang Nha nwéc ting ldi sudt co ban len 9"/?.'ném va cac ngan hépg tang l4i suat « Tin higu tir déng thai gidm 13i suat cia Ngan hang Nha nuéc

huy dong I1én 12%/nam la phu hop trong boi canh lam phat c6 dau tang cao vao

N o R N . » Ngén hang Nha nuéc tiép tuc gidm manh méat loat 1i suat digu hanh, cé hiéu lue tir
dau quy 4.Day la giai phap “don dau” cang thang huy dong von & cac ngan hang ngay 01/10

thwérng xuyén lap lai thoi diém cudi nam, giap... oo L

* Ngén hang Nha nudc giam ldi suat diéu hanh [an thir 3 ké tir dau nam
Pa s6 céc ngan hang qudc doanh va cac ngan hang cé phan nhw HDBank,
SouthernBank, DaiABank... déu ap tdi da 12%/nam & hau hét cac ky han tir 1
thang dén 12 thang.

Sau quyét dinh gidm tran |&i suat tién gdi ky han dudi 6 thang vé 4%/nam cla Ngan hang
Nha nudc, da cd thém nhiéu ngan hang thuong mai gia nhap 1an séng giam |ai sut tién
gui.

Bong loat c&c ngéan hang thuong mai viva dp dung biéu lai suat huy déng mai theo Trong biéu 13i sust huv @dng mdi nhat, Vietcombank digu chinh gidm & kha nhiéu kv han.

déng thuan gitra cac héi vién véi Hiép hai Ngan hang Viét Nam (VNBA). Clang c6 mét
sé ngan hang cd phén 16n &p céc ky han phéd bién dudi mée 12%/n3m, cac ky han dai
lai trén 12%/nam.



“Néu Ban dung san phdm ma
khéng tra tién thi...
Ban chinh ld San phém.”

Nha sang lap: Lam sao bién
ngudi dung thanh san phdm???




Gigl Le\vy Weiss, NFX:
MOt dé xuat tv duy mai

1. BUILD
2. LAUNCH
3. MEASURE
4. ITERATE

5. REPEAT

1. MINIMUM
VIABLE MARKETING
2. LAUNCH
3. TEST
4. ITERATE
5. BUILD

* Product-Market-fit

* Nhanh hon + Ré hon:
Product-Promise-Market

Tim ra van dé

M6 ta giai phap (bang chi va
thiét ké y twdng)

Gidi thidu véi gidi phap véi thi
truong

RAi mdi phat trién MVP

bo luvong-Hoan thién

Phat trién san pham tét hon




Nguoi khdi nghiép thi biét

o Co hdi sang loc va gan két doi ngil
o Nguwai khéi nghiép.. ti€p tuc khai nghiép

v' 2 ndm va 40 ndm

o Nha sang lap:

v' Thich trng va phdt trién
v' Sdng tao sGn phdm

v' DOi mdi mé hinh kinh doanh

am gi’?
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Tai chinh: R4t nhiéu von

e TAm ly dau tu: chap nhan nhiéu

rui ro hon
2 \ M I 7
* Ky vong cla nha dau tu: 3%5) E @ #,S\ g
e Ky tich xuat hién Taobao.com |

e Khéng mudn bi “1& tau”
* Thach thirc: Khong thé gap truc
tiep
* L4u hon va kho ra quyét dinh
e TAm ly nha dau tuw thay déi:
e Quan tdm nhiéu hon
* Chap nhan rui ro nhiéu hon
* Dé cao ndng luc Ianh dao va giai
quyét van dé cua doi ngii sang lap

SARS 2003



Chinh sach: Thuc thi va Qua trinh xay dung

v'Chinh sach ho trg: Nhiéu

v'Thiét ké chinh sach: do tré

B i
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\ | BF ‘m. o e

v'Van dé thuyc thi: yéu to con nguoi
v'Qua trinh xay dung: doi thoai cong-tu

v'Chi dong tiép can va khai thac




Pé xuét: ,
Nhanh va Truc tiép

v’ K&t n6i va hop tac:
» Mat dé cao
> Chi phi thép
v’ Tién “truc thang”:
» Startups
> T6 chuc hé tro
v Nha dau tu:
> Dadu tw = chi phi
(thué thu nhép)
> T6i gidn thu tuc
> Cung déu tw

| don't understand,
after so many budget cuts,

why don't we move faster?)




